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MOTTO 

 
 

“Barang siapa yang bersungguh-sungguh, susungguhnya kesunguhan tersebut 

untuk kebaikan dirinya sendiri” 

 

(QS. Al-Ankabut:6) 

 

 
 

“Sesungguhnya sesudah kesulitan itu ada kemudahan” 

(QS. Asy Syarh:5) 

 
 

“Barang siapa yang keluar rumah untuk mencari ilmu maka ia berada di jalan 

Allah hingga ia pulang” 

 

(HR. Tirmidzi) 

 

 
 

“Hanya ada dua pilihan untuk memenangkan kehidupan: keberanian, atau 

keikhlasan. Jika tidak berani ikhlaslah menerimanya. Jika tidak ikhlas beranilah 

mengubahnya” 

 

(Lenang Manggala) 



x  

DAFTAR ISI 

 

 

 

 
 

HALAMAN SAMPUL .............................................................................................. i 

HALAMAN PERNYATAAN ................................................................................... ii 

HALAMAN PEMBIMBING ................................................................................... iii 

HALAMAN PENGESAHAN .................................................................................. iv 

KATA PENGANTAR ............................................................................................... v 

MOTTO .................................................................................................................... vii 

ABSTRAK ............................................................................................................... viii 

ABSTRACT ................................................................................................................ ix 

DAFTAR ISI .............................................................................................................. x 

DAFTAR TABEL ................................................................................................... xiv 

DAFTAR GAMBAR ............................................................................................... xv 

DAFTAR LAMPIRAN ........................................................................................... xvi 

BAB 1 PENDAHULUAN .......................................................................................... 1 

1.1 Latar Belakang Masalah ........................................................................... 1 

1.2 Rumusan Masalah .................................................................................... 6 

1.3 Tujuan Penelitian ...................................................................................... 6 

1.4 Kegunaan Penelitian ................................................................................. 6 

BAB 2 TINJAUAN PUSTAKA ................................................................................ 8 

2.1 Landasan Teori ........................................................................................ 8 

2.1.1 Pengertian Manajemen ................................................................... 8 

2.1.2.1 Pengertian Manajemen Sumber Daya Manusia ................. 8 

2.1.2.2 Fungsi-fungsi Manajemen Sumber Daya Manusia ............ 9 

2.2 Komitmen Organisasi ............................................................................. 11 

2.2.1 Pengertian Komitmen Organisasi ................................................. 11 

2.2.2 Faktor-Faktor Yang Mempengaruhi Komitmen Organisasi ......... 12 

2.2.3 Indikator Komitmen Organisasi .................................................... 12 

2.2.4 Komitmen Organisasi Terhadap Kinerja Karyawan ..................... 13 

2.3 Komunikasi............................................................................................. 13 



xi 

 

2.3.1 Pengertian Komunikasi ................................................................. 13 

2.3.2 Faktor-Faktor Yang Mempengaruhi Komunikasi ........................ 14 

2.3.3 Mengatasi Hambatan Dalam Komunikasi .................................... 15 

2.4 Kinerja .................................................................................................... 16 

2.5 Tinjauan Penelitian Terdahulu ................................................................. 18 

2.6 Kerangka Konseptual ............................................................................. 19 

2.8 Hipotesis ................................................................................................. 20 

2.8.1 Komitmen Organisasi Berpengaruh Terhadap Kinerja Pegawai... 20 

2.8.2 Komunikasi Berpengaruh Terhadap Kinerja Pemerintah Desa..... 21 

BAB 3 METODOLOGI PENELITIAN ................................................................. 22 

3.1 Identifikasi Variabel ............................................................................... 22 

3.1.1 Variabel Independen/Bebas .......................................................... 22 

3.1.2 Variabel Dependen/Terikat ........................................................... 22 

3.2 Definisi Operasional Variabel ................................................................ 22 

3.3 Desain Penelitian .................................................................................... 24 

3.4 Jenis Data ................................................................................................ 24 

3.4.1 Data Primer ................................................................................... 24 

3.4.2 Data Sekunder ............................................................................... 24 

3.5 Populasi dan Metode Penentuan Sampel ................................................ 24 

3.6 Teknik Pengumpulan Data ..................................................................... 25 

3.7 Teknik Analisis Data .............................................................................. 26 

3.7.1 Statistik deskriptif ......................................................................... 26 

3.7.2. Uji Instrumen Data ....................................................................... 26 

3.7.2.1 Uji Validitas ....................................................................... 26 

3.7.2.2 Uji Reliabilitas ................................................................... 27 

3.7.3 Analisis Regresi Linier Berganda ................................................. 27 

3.7.4 Uji Asumsi Klasik ......................................................................... 28 

3.7.4.1 Uji Normalitas (Normality) ................................................ 28 

3.7.4.2 Uji Multikolinearitas .......................................................... 28 

3.7.4.3 Uji Autokorelasi ................................................................. 28 

3.7.4.4 Uji Heterokedastisitas ........................................................ 28 

3.7.5 Uji Hipotesis ................................................................................. 29 



xii 

 

3.7.5.1 Uji t……………………………………………………….29 

3.7.5.2 Analisis Koefisien Determinasi (R
2
) .................................. 29 

BAB 4 HASIL DAN PEMBAHASAN .................................................................. 30 

4.1 Gambaran Umum Objek Penelitian ........................................................ 30 

4.1.1 Struktur Organisasi ....................................................................... 32 

4.1.2 Fungsi Dan Tugas Jabatan ............................................................ 33 

4.2 Deskriptif Karakteristik Responden ....................................................... 35 

4.2.1 Umur .............................................................................................36 

4.2.2 Jenis Kelamin ................................................................................ 36 

4.2.3 Tingkat Pendidikan ....................................................................... 36 

4.3 Tabel Frekuensi Jawaban Responden Terhadap Variabel ...................... 37 

4.3.1 Komitmen Organisasi (X1) ............................................................ 37 

4.3.2 Komunikasi (X2)........................................................................... 37 

4.3.3 Kinerja Pegawai (Y) ...................................................................... 38 

4.4 Uji Instrumen .......................................................................................... 39 

4.4.1 Uji Validitas .................................................................................. 39 

4.4.2 Uji Reliabilitas .............................................................................. 40 

4.5 Analisis Regresi Linier Berganda ........................................................... 40 

4.6 Uji Asumsi Klasik .................................................................................. 41 

4.6.1 Uji Normalitas ............................................................................... 41 

4.6.2 Uji Multikolinieritas ...................................................................... 41 

4.6.3 Uji Autukorelasi ............................................................................ 42 

4.6.4 Uji Heterokedastisitas ................................................................... 43 

4.7 Uji Hipotesis ........................................................................................... 43 

4.7.1 Uji t .............................................................................................. 43 

4.7.2 Koefisien Determinasi (R
2
) ........................................................... 44 

4.8 Pembahasan ............................................................................................ 44 

4.8.1 Komitmen Organisasi Berpengaruh Terhadap Kinerja Pegawai... 44 

4.8.2 Komunikasi Berpengaruh Terhadap Kinerja Pegawai .................. 46 

BAB 5 KESIMPULAN DAN SARAN .................................................................... 50 

5.1 Kesimpulan ............................................................................................. 50 

5.2 Keterbatasan Penelitian .......................................................................... 50 



xiii 

 

5.3 Saran ....................................................................................................... 50 

DAFTAR PUSTAKA .................................................................................................. 



xiv  

 
DAFTAR TABEL 

 
Tabel 1.1 Target Dan Realisasi Program Kerja Tahun 2021 ......................... 4 

Tabel 3.1 Skala Likert dalam Kuesioner ........................................................ 25 

Tabel 4.1 Umur Responden ............................................................................ 36 

Tabel 4.2 Jenis Kelamin Responden ...............................................................36 

Tabel 4.3 Tingkat Pendidikan Responden ...................................................... 36 

Tabel 4.4 Distribusi Frekuensi Jawaban Responden Komitmen Organisasi .. 37 

Tabel 4.5 Distribusi Frekuensi Jawaban Responden Komunikasi ................... 37 

Tabel 4.6 Distribusi Frekuensi Jawaban Responden Terhadap Kinerja ......... 38 

Tabel 4.7 Hasil Uji Validitas .......................................................................... 39 

Tabel 4.8 Uji Reliabilitas ................................................................................ 40 

Tabel 4.9 Analisis Regresi Linier Berganda ................................................... 40 

Tabel 4.10 Hasil Uji Normalitas ..................................................................... 41 

Tabel 4.11 Hasil Uji Multikolinieritas............................................................ 42 

Tabel 4.12 Hasil Uji Autokorelasi ................................................................... 42 

Tabel 4.13 Hasil Uji Heterokedastisitas .......................................................... 43 

Tabel 4.14 Hasil Uji t ...................................................................................... 43 

Tabel 4.14 Hasil Uji R
2 ................................................................................... 

44 



xv  

 

 

DAFTAR GAMBAR 

Gambar  2.1 Kerangka Konseptual ......................................................................... 20 

Gambar  4.1 Struktur Organisasi ............................................................................ 32 



xvi  

 
DAFTAR LAMPIRAN 

 
Lampiran 1 Pengantar Kuesioner 

Lampiran 2 Rekapitulasi Kuisioner 

Lampiran 3 Jawaban Responden 

Lampiran 4 Uji Instrumen 

Lampiran 5 Analisis Regresi Linier Berganda 

Lampiran 6 Uji Asumsi Klasik 

Lampiran 7 Uji Hipotesis 

Lampiran 8 Rtabel 

Lampiran 9 Ttabel 

Lampiran 10 Tabel Durbin-Watson 

Lampiran 11 Dokumentasi Penelitian


