Teachers' perception toward
the role of instructional
supervisor

by Mochamad Alfan

Submission date: 14-Feb-2022 02:17PM (UTC+0800)

Submission ID: 1761937551

File name: alfan_TARLIM_NEW_ARTICLE_TEMPLATE_AGUSTUS_2019.docx (55.76K)
Word count: 2765

Character count: 15924



Teachers’ perception toward the role of instructional supervisor

Mochamad Alfan.

Universitas Muhammadiyah Jember
mochamadalfan(@unmuhjember.ac.id

Submission
Track:
Received:

ABSTRACT

This Study examined the teacker’s percepiion toward the role of supervisor at Darussalame Boarding
School Gontor Ponorogo Bast Java, Indowesia, This Study ensploys a quantitative neethodology and
using questiomiaire in collecting data. Respondents were teachers of Darunssalam Boarding Sehoo!
Gontor, the population was 300 teachers, siatified random sanmpling was emiployed to get sample
becaise the population is honogenons in their dedication and varied in their characteristics. The study
aint to assess teachers' pereption on the inportant of some supervisory task and exanied teachers’
perceptions foward to which extent supervisors involved in the tasks. The finding indicate that
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supervisory tasks were regarded as inportant by feachers and were proven by the bigh percentages of
teacher (68%0-99%) who agreed to supervisory tasks. On the otber hand, teachers regard on supervisor’s

""""""""""" involvenent toward the tasks was alio positive. Another finding shows that supervisory activities also

C orrespo nding regarded as ngportant by meost teachers, the percentages qj‘iﬂqmrrmzr arsmpiion qf‘rem';!'rer.r indicated in
range 807-99%,, in which evalwating the teaching-learning process become most important tasks of

Dt supervisor (99%), at the same tinwe, teachers vegard sehool supervisors very well involved i supervisory
activities during teaching and larming process which was can be noticed from the bigh percentage of

Name & E-mail teachers’ responses toward each task. Teachers regard evalnating teaching and leaming, adviving and

Address helping teachers in problen: relating to teaching and learmig are the tasks most often perfornsed by sehool
THpEIT iSO,

Keyword: Instructional Supervision, teacher’s pereeption, Daruscalan Gontor.
INTRODUCTION According to  (Suklani, 2012)the purpose of
The word supervision is defined in educational supervision is to improve the
many ways. (Shafritz, 1998) defines supervision professional and technical capabilities of

as follows:

teachers, principals so that the educational

“Assisting teachers or other professionals process in schools achieve higher quality, and it
through performing some supervision is important in educational supervision that it is
activities include observation, carried out on the basis of cooperaton,
feedback interviews, and other general patticipation, and collaboration, not based on
developmental activities™ (Shafritz, 1998) coercion and obedience.
(Budiman, 2015) explains that educational As  the teachers’ insturctional
supervising is an effort conducted by school effectiveness is considered a key success of the
principal in fostering teachers so that they can teaching-learning  process, the instructional
improve the quality of their teaching through supervision activites has an important role, it is
planning, implementation. because the aim of instructional supervision is to




improve the professionalism and teaching
capability  of  reachers. However, the
implementaton of supervision is not as easy as
imagined. The teacher's perception of supervised
actvities is an important point for self-evaluation
regarding the activites carried out by the
supervisor in accordance with what is expected
by the teacher.

Knowing the teacher's perception toward
implementaton of supervision is important as an
effort to determine the effectiveness of the
supervision implementation that has been
carried out, as the study anducted by (Kannan,
2021) in Malaysia found that supervision serves
as a weapon for punishment rather than a tool
&r improvement. Another finding mention that
instructional supervision to be conducted in
more systematic manner by involving teachers,
principals, subject teachers and  subject
specialists. So as to make practices more
meaningful, the supervision processes need to be
mundane and, the principals need to upgrade
themselves with skills of supervision. Another
study conducted by (Moh. Ikrom mubarok,
2021) concluded that teachers' perceptions of
supervisory activities in boarding school can be
divided into three groups, namely; teachers with
negative perceptions, teachers with positive
perceptions, and teachers who are neutral
perception. The negative perception of teachers
was caused by several reasons such as having
minimal experience in teaching and learning, not
preparing learning equipment properly and lack
of mastery of the material being taught. Teachers
with positive perceptions were caused by careful

preparation in teaching and having good mastery
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of teaching material. (IChadijah, 2013) found that
teachers feel the benefis of supervision
activities, so they have a positive percepton of
these activities. This was because supervision
activities were carried out in accordance with
established procedures.

The purposes of the study is to assess
teachers’ perception on the important of some
supervisory task and examined teachers’
pereeptions toward to which extent supervisors

involved in the tasks.

RESEARCH METHOD

The survey method was emploved in
this study by using a questionnaire with close-
ended question on teachers’ perspective toward
instructional supervisor. In the survey, the
researcher selects a sample of respondents and
ministers a questionnaire in order to get data and
informaton for analysis.

Questionnaires were organized in order
to gain teachers’ perception toward the role of
instructional supervisor. The questionnaires are
constructed with eight items of teachers’
perception on the supervisory task and
supervisors’ activities.

This study has a population of 300
teachers at Darussalam boarding school of
Gontor. Researcher wuses stratified random
sampling because the population is homogenous
in their dedicaion and wvaried in their
characteristics.

In order to select the sample, the
researcher acquires a list of names from the
admissions of records division of School,

According to Sugiyono (2010) when the number




of population is 300 with a margin of error 10%
the number of samples obtained is 143 reachers.
The questionnaire employed in this
study is a developed and modified version of the
original instrument used by (Ramasamy, 1999)
Ramasamy (1999) and (Kramer, 2007). The item
in this survey are organized into several parts,
first, consists of items on teachers’ involvement
in various supervisory task and activities, and the
second aimed to understand teachers’ perception
on aspects of supervisory visits. All items are
measured on a likert-type (Mostly important=5,
important=4, less important=4, not
important=2, and not related=1). Another likert-
type scale employed to investigate the degree of
supervisor involvement (fully involved=5, Quite
involved=4, less involved=3, Not involved=2,
not related=1). The likert-type scale employed to
investigate the degree of teﬂclﬁs’ agreements on
supervisory activities are strongly agree=5,
Agree=4, disagree=3, strongly disagree=3 and
neutral=1. The distribution of item is shown in

the table below;

Distribution Total

Facotrs.
of items
Supervisory task 1.1-1.8 8
2.1-2.7 7

Supervisoty activities

The questionnaire was constructed in
English language but it is translated into
Indonesian language for the purpose of
administering it to the teachers of Darussalam

boarding school Gontor.

Concerning this issue the researcher has
taken some necessary measures to ensure the
validity construct of the item in the
questionnaire. Firsty, the researcher is careful in
constructing each item and statement in the
questionnaire in order to ensure that they are
clear and easily understood by the respondents.
Secondly, during the administration of the
questionnaire the researcher makes sure to
control the anonymity of the respondents so that
they are able to express their true perceptions
about every item in questionnaire. In this way,
the researcher feels that the responses to each
questionnaire will be more honest and valid.

In order to answer the research question
the descriptive statistical analysis is used in the
form of percentages. Form these percentages
some conclusions can be made on teacher’s
perspective toward the role of instructional

supervisor.

RESULTS & DISCUSSION
a) Teacher’s perceptions toward
supervisory task.

In this section the main concern is that to assess
teachers’ perception on the important of some
supervisory task in the school and examined
teachers’ perceptions toward to which extent
supervisors involved in the task. The table below
shows the result of the first research question
that is teachers’ perception on the important of
supervisor task and to which extent and extent

the task are implemented.

Table 1.

Teachers’ Perception On The Supervisory Task

No. ltem

%o task % of
importance  supervisory
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involvement
1 To clarify the aims of educational policies 99 98
5 To clarify the role of teachers 95 99
3 To promote professional growth among teachers 98 96
4  Toadvise teachers on suitable teaching method 88 84
5 To encourage proper implementation of the curriculum in schools 93 95
¢  To encourage creativity and innovation among teachers 86 94
7 To promote human relations in schools 91 75
g  To investigate complaints by members of the public 68 66

According to data  above, mostly
supervisory task were regarded as important by
teachers and it was proven by the high
percentages of teachers who agreed to supervise
tasks. The most important of supervisory task
indicated by most teachers was the first item
(99%) that to clarify the aims of educational
policies, which is followed by item three (98%)
which is to promote professional growth among
teachers. Most teachers chose both item
indicated that both items regarded by teachers as
the prominent task of supervisor. In addidon,
there are 3 other items regarded highly important
by teachers (= 90% and <99"), those are item 3
(98%), and item 2 (95%), item 5 (93%), and item
7 (91%).

The lasser percentage indicated by teacher
was in the last item which is to investigate
complaints by members of the public (68%). It is
probably many teachers regard that the
investigation of complaints was not the task of
supervisor. In the boarding school there were
two prominent departments which handled most
students” activities. Both are Guidance and
Counseling Department and Islamic Teacher
Training College Department. Mostly, the

complaints in the boarding school are in the care

of both departments. Hence, supervisors can
focus more on the professional development of
the teachers.

In the aspect of teachers’ response toward
supervisors’ involvement in tasks, there were
positive result achieved, of the 8 items in the
survey, teachers’ positive responses are in range
66%-99%. There are 5 items reach >90%, 1 item
reach >84%, 1 item reach 75% and 1 item reach
66%. Most teachers responded the item 1.2 “to
clarify the role of teachers were the most
implemented by supervisors”; it was probably
because teachers and supervisors can easily meet
each other during school hours. Therefore,
supervisor can explain and give good example
related to the roles of teachers. On the other
hand, supervisors in the school are teachers as
well; they are senior teachers and have
experience in teaching for a long time in the
school.

b) Teachers’ perception toward the
supervisory activities.

In this section the inquirer wants to
describe  the teachers” perception toward
supervisory activities in the school. The table
below shows the extent to which teachers’
perceptions on the importance of supervisory

activities and their involvement toward activities.




Table 2.

Teachers’ Perception On The Supervisory activities

%o of task %o of
No. ltem importance supervisory
involvement
Evaluating teaching and learning proses 99 98
5 Advising and helping teachers in problems relating to teaching 96 97
Providing teachers with informaton and useful ideas on education 93 89
from various sources
4  Giving special guidance and support to new teachers. 95 94
; Encouraging interclass observation among teachers 94 91
¢ Conducting in-service education courses for teachers 87 60
7 Analyzing and evaluating instructional programs of school. 83 89

Generally, teachers saw that the activities
implemented by supervisors are important. It
was indicated by the high percenages of teachers’
responses toward activities listed in  the
questionnaire. There were more than 8§0% of
teachers regarded that each activites of
supervisor are compulsory. There were 5
activities reach > 90% by teachers and it

constitutes most important activities based on

the teachers’ perception. These activities are item
2.1 (99%) item 2.2 (96%), item 2.3 (93%), item
2.4 (95%), and item 2.5 (94%).

There were several assumptions to these
high  responses; for the first activities,
undoubtedly it was the principle of supervisory
actvity which was to evaluate the teaching —
learning process. Teachers regard that is to give
advice was important, probably because it was
the nature of the young teachers who lack of
experience in teaching, therefore, advices and
evaluation from seniors and supervisors are

highly required. On the other hand, teachers

regard on providing sources of information and
ideas on educational was important probably
because teachers were in need of those sources
to enhance their creativity and ideas in teaching
method. In addition, there are two more item
also considered important although it is lesser,
both ate item 2.6 and 2.7.

In term of supervisors’ involvement
toward activities, teachers saw that supervisors
were well involved in conducting their activities.
It was indicated by highly positive responses of
teachers toward supervisors. There were four
items indicated that teachers felt the supervisors
highly involve upon the activities (>90%). Those
activities are item 2.1 “evaluate the teaching-
learning process” (98%), item 2.2 “advising and
helping teahcers in problem relating to teaching”
(97%), item 2.4 “giving special guidance and
support to new teachers” (94%) and item 2.5
“encouraging interclass observation among
teachers” (91%). Those percentages were
evidence that the supervisors in the boarding
school highly getting involved toward the

supervisory activitics which aimed to improve




the effectiveness of teaching and leamning,
Furthermore, 2 items also considered important
and reach same percentage (89%), both are item
2.3 “providing teachers with information and
useful ideas on education from various sources”
and item 2.7 “Analyzing and evaluating
instructional programs of school”.

The lesser percentage found in item 6
which is conducting in-service educaton courses
for teachers (60%). It means 40% percent of
teachers regarded that supervisors are not
involved in this activity. Probably those teachers
thought that even though there are programs for
teachers’ courses but frequently cancelling of the
programs due to some reasons may give an
impact to the teachers to be less satisfied toward

the program.

CONCBJSION

The results of the study indicate that
teachers’ perceptions regarding supervisory tasks
were positive. The majority of the respondents
saw that the tasks of supervisors were regarded
as important tasks in which can be identified by
the high percentages of teachers’ responses
toward each item in the survey. In addition, the
percentage teachers’ agreement of each item
ranged berween 66%-99%. There were 5 tasks
regarded important by most teachers (<90%); 1,
to clarify the aims of educational policies, 2, to
promote professional growth among teachers
(98%), 3, to clarify the role of teachers (95%), 4,
to  encourage proper implementation of

curriculum (93%), 5, to promote human reladon

(91%).
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On the other hand, teachers regard on
supervisors’ involvement towards the tasks was
also positive and it can be noticed from the
percentages of respondents toward cach task.
However, in order to make effective supervisory
involvement, supervisor should really understand

the task and roles of supervisors.

In term of supervisory activities, the
supervisory activities regarded as important by
most of the teachers. Percentages of important
assumption of teachers indicated in range
between 80%-99% with five activities; 1,
evaluating the teaching-learning process, 2,
advising and helping teachers in problems
related with teaching, 3, Giving special guidance
and support to new teachers, 4, Encouraging
interclass observation among teachers, and 5, p

providing teachers with information and useful

ideas on education from various sources.

On the other hand, in aspect of

supervisors’ involvement toward activities also

valued high by most of the teachers. The data

indicated of 7 activities listed. There were 4
activities reached above 90%: 1, evaluating the
teaching-learning process (98%0). 2, advising and
helping teachers in problem relating to teaching
(97%) 3, giving special guidance and support to
new teachers (94%), and 4, encouraging
interclass observation among teachers (91%).
Hence, 2 activities reached above 80% and only
1 activity reached 60%. Above facts indicated
that the supervisory activities in the boarding

school were properly executed by supervisors.
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