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Keberhasilan seorang calon Kepala Desa terpilih sebagai Kepala Desa tidak bisa
dilepaskan dari kerja tim sukses calon Kepala Desa tersebut. Tim Sukses akan be-
rusaha untuk mendekati dan/atau mempengaruhi setiap anggota masyarakat dengan
hak pilihnya agar memilih calon Kepala Desa unggulannya. Dalam rangka untuk
memenagkan pemilihan Kepala Desa, calon Kepala Desa tidak hanya mengandal-
kan tim suksesnya sebagai ujung tombak untuk mendapat suara sebanyak-banyak-
nya, tetapi berbagai macam upaya dilakukan diantaranya dengan mengobral janiji,
memaparkan visi misi, memberi kesan yang baik atau pencitraan, bahkan jika perlu
dengan membagikan banyak hadiah dan uang, supaya masyarakat nanti pada saat
pemilihan memilih calon Kepala Desa yang bersangkutan. Penelitian ini bertujuan
untuk menganalisis dan mendeskripsikan upaya calon Kepala Desa dalam me-
menangkan pemilihan Kepala Desa Periode 2019-2024 di Desa Sucopangepok
Kecamatan Jelbuk Kabupaten Jember dengan menggunakan metode deskriptif
kualitatif pendekatan fenomenologi. Hasil penelitian menunjukkan bahwa upaya
calon Kepala Desa dalam memenangkan pemilihan Kepala Desa adalah dengan me-
masang baliho, spanduk, mengadakan khitanan masal gratis, memberikan bantuan
sembako, berkampanye dari pintu ke pintu, mendatangi para alim ulama, menyam-
paikan visi dan misi kepada masyarakat, mengadakan pertemuan dengan ibu-ibu
PKK, mengadakan pengajian, open house, dan membentuk serta menggerakkan tim
sukses.
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The success of a village head candidate elected as village head cannot be separated
from the successful team work of the village head candidate. The Success Team
will try to approach and / or influence each member of the community with their
right to vote in order to elect a superior candidate for the Village Head. In order to
win the election of the Village Head, the candidate for the Village Head not only
relies on his success team as the spearhead to get as many votes as possible, but
various Kinds of efforts are carried out including selling out promises, presenting
vision and mission, giving a good impression or imaging, even if necessary by dis-
tributing a lot of prizes and money, so that the community will later in the election
elect the candidate for the relevant Village Head. This study aims to analyze and
describe the efforts of prospective Village Heads in winning the election of Village
Heads for the 2019-2024 Period in Sucopangepok Village, Jelbuk District, Jember
Regency by using descriptive qualitative methods of the phenomenological ap-
proach. The results showed that the efforts of the village head candidates in winning
the village head election were by installing billboards, banners, holding free mass
circumcisions, providing food assistance, door-to-door campaigning, coming to re-
ligious scholars, conveying visions and missions to the community, holding meet-
ing with PKK mothers, holding religious studies, open houses, and forming and
moving successful teams.
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