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ABSTRAK 

 

Penelitian ini dilakukan terkait dengan pengelolaan Aset Desa Tahun 

2020 di Desa Tugusari Kecamatan Bangsalsari Kabupaten Jember. Penelitian 

ini bertujuan untuk mengetahui dan menganalisis pengelolaan aset Desa 

Tugusari Kecamatan Bangsalsari Kabupaten Jember melalui kegiatan yang 

meliputi: perencanaan, pengadaan, penggunaan, pemanfaatan, pengamanan, 

pemeliharaan, penghapusan, pemindahan, pengelolaan, pelaporan, dan 

evaluasi. Metode penelitian yang digunakan adalah deskiptif dengan 

pendekatan kualitatif. Narasumber dalam penelitian ini terdiri dari beberapa 

narasumber antara lain Kepala Desa, Tim Pengelola ADD Desa Tugusari, 

Wakil Ketua BPD (Badan Permusyawaratan Desa) dan Perwakilan 

Masyarakat. Teknik pengumpulan data yang digunakan berupa wawancara, 

observasi, dan analisis dokumentasi. Teknik analisis data dilakukan dengan 

mengorganisir data, penyederhanaan data, proses analisis data dan hasil 

interprestasi. Hasil penelitian ini menunjukkan bahwa pengelolaan aset Desa 

Tugusari Kabupaten Jember belum sepenuhnya sesuai dengan peraturan 

Menteri Dalam Negeri Nomor 1 Tahun 2016 yang meliputi perencanaan, 

pengadaan, penggunaan, pengamanan, pemeliharaan, penghapusan,  

pengalihan, pengelolaan, pelaporan ,evaluasi, pembinaan, pengawasan dan 

pengendalian. Karena kendala, pengelolaan aset di Desa Tugusari belum 

sepenuhnya tepat. Hal ini dibuktikan dari Kepala Desa bahwa masih terdapat 

beberapa aset desa yang belum diamankan dan dipelihara secara khusus. 
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ABSTRACT 

 

This research was carried out in relation to the management of Village 

Assets in 2020 in Tugusari Village, Bangsalsari District, Jember Regency. 

This study aims to determine and analyze the management of Tugusari village 

assets, Bangsalsari District, Jember Regency through activities which include: 

planning, procurement, use, utilization, security, maintenance, deletion, 

transfer, management, reporting, and evaluation. The research method used is 

descriptive with a qualitative approach. Resource persons in this research 

consisted of several sources including the Village Head, the Tugusari Village 

ADD Management Team, the Deputy Chairperson of the BPD (Village 

Consultative Body) and Community Representatives. The data collection 

techniques used were interviews, observation, and documentation analysis. 

Data analysis techniques are carried out by organizing data, simplifying data, 

analyzing data and interpreting results. The results of this study indicate that 

the asset management of Tugusari Village, Jember Regency is not fully in 

accordance with the Regulation of the Minister of Home Affairs No. 1 of 2016 

which includes planning, procurement, use, security , maintenance, deletion, 

transfer, management, reporting, evaluation, guidance, supervision and 

control. Due to constraints, the management of assets in Tugusari Village is 

not yet completely correct. This was proven by the village head that there were 

still several village assets that had not been specifically secured and 

maintained. 
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