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Penelitian ini bertujuan untuk mengetahui langkah yang dilakukan oleh
Pemerintah Kabupaten Banyuwangi dalam menerapkan, mempertahankan, dan
mengembangkan Agile Governance pada situasi peralihan kepemimpinan. Metode
yang digunakan dalam penelitian ini yaitu pendekatan kualitatif, sumber data
diperoleh dari Bidang Statistik dan Persandian serta Bidang Teknologi
Informatika di Dinas Komunikasi, Informatika dan  Persandian Kabupaten
Banyuwangi. Pengumpulan data melalui wawancara, observasi, dan dokumentasi.
Hasil dari - pembahasan dalam = menerapkan, mempertahankan, dan
mengembangkan Agile Governance di Pemerintah Kabupaten Banyuwangi
meliputi beberapa aspek yakni inovasi, manajer, otonom dan berjejaring,
koordinasi terstruktur, transparansi, komunikasi terbuka, dan egaliter. Pemerintah
Kabupaten Banyuwangi dalam menerapkan Agile Governance selalu melibatkan
Dinas Komunikasi, Informatika dan Persandian sebagai - leading sector
pengembangan inovasi berbasis teknologi. Dilihat dari beberapa aspek di atas,
Agile Governance di Kabupaten Banyuwangi sangat dilakukan dengan baik,

terstruktur, terkoordinasi, terbuka, dan mengedepankan nilai kolaborasi.
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This study aims to determine the steps taken by the Banyuwangi Regency
Government in implementing, maintaining, and developing Agile Governance in a
leadership transition situation. The method used in this research is a qualitative
approach, data sources obtained from the Field of Statistics and Encoding and
Information Technology at the Department of Communication, Information and
Encryption, Banyuwangi Regency. . Collecting ~data through interviews,
observation - and documentation. . The 'results of the discussion on the
implementation, maintenance and development of Agile Governance in the
Banyuwangi Regency Government include several aspects, namely innovation,
management, autonomy and networks, structured coordination, transparency, open
communication, and egalitarianism. The government of Banyuwangi Regency in
implementing  Agile Governance always involves the . Department of
Communication, Informatics and Encoding as the leading sector for technology-
based innovation development. Judging from several aspects above, Agile
Governance in Banyuwangi Regency is very well done, structured, coordinated,

open, and emphasizes the value of collaboration.

Keywords: Agile Governance, Innovation, Collaboration

XVii



