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Nama  : Putra Janaz Alfinalis 

Program Studi  : Ilmu Pemerintahan  

  Judul : Implementasi Penggunaan Dana Desa Dalam 

Pembangunan Infrastruktur Di Desa Sempu 

Kabupaten Banyuwangi  

Penelitian ini bertujuan menganalisis implementasi penggunaan Dana Desa dalam 

pembangunan infrastruktur di Desa Sempu, Kabupaten Banyuwangi. Penelitian ini 

menggunakan metode deskriptif kualitatif dengan teknik pengumpulan data melalui 

wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan bahwa 

penggunaan Dana Desa di Desa Sempu telah diarahkan pada prioritas yang sesuai 

dengan kebutuhan masyarakat, terutama pembangunan jalan desa, pavingisasi, 

drainase, serta fasilitas penunjang lain yang mendukung aktivitas warga, khususnya 

di sektor pertanian. Implementasi kebijakan dilakukan melalui musyawarah desa, 

pelaksanaan kegiatan fisik, dan pelaporan secara bertahap. Secara umum, tujuan 

kebijakan, ketersediaan sumber daya, sikap pelaksana, dan komunikasi 

antarorganisasi telah mendukung pelaksanaan program. Meski demikian, masih 

diperlukan penguatan kapasitas aparatur desa, koordinasi, dan pengawasan agar 

pengelolaan Dana Desa semakin efektif, transparan, dan tepat sasaran. Dengan 

demikian, Dana Desa berperan penting dalam mendorong pembangunan 

infrastruktur dan meningkatkan kesejahteraan masyarakat Desa Sempu. 

Kata Kunci: Dana Desa, implementasi kebijakan, pembangunan 

infrastruktur, Desa Sempu 
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  Judul : Implementasi Penggunaan Dana Desa Dalam 

Pembangunan Infrastruktur Di Desa Sempu 

Kabupaten Banyuwangi  

This study aims to analyze the implementation of Village Fund utilization in 

infrastructure development in Sempu Village, Banyuwangi Regency. This study 

employs a qualitative descriptive method, with data collection techniques including 

interviews, observations, and documentation. The results indicate that the use of 

Village Funds in Sempu Village has been directed toward priorities aligned with 

community needs, particularly the construction of village roads, paving, drainage, 

and other supporting facilities that facilitate residents’ activities, especially in the 

agricultural sector. Policy implementation is carried out through village 

deliberations, the execution of physical activities, and phased reporting. In general, 

policy objectives, resource availability, the attitudes of implementers, and inter-

organizational communication have supported program implementation. 

Nevertheless, strengthening the capacity of village officials, coordination, and 

oversight are still needed to ensure that Village Fund management becomes more 

effective, transparent, and targeted. Thus, the Village Fund plays a crucial role in 

driving infrastructure development and improving the well-being of the community 

in Sempu Village. 

Keywords: Village Fund, policy implementation, infrastructure development, 

Sempu Village 
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