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Penelitian ini bertujuan untuk menganalisis pemberdayaan masyarakat, peran Perusahaan
Daerah Khayangan Jember dalam pemberdayaan masyarakat, serta pemberdayaan
masyarakat berbasis perkebunan di Desa Harjomulyo Kecamatan Silo Kabupaten Jember.
Penelitian ini menggunakan metode penelitian- kualitatif dengan pendekatan deskriptif.
Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi,
sedangkan analisis data menggunakan reduksi data, penyajian data, dan penarikan
kesimpulan. Hasil penelitian menunjukkan bahwa pemberdayaan masyarakat yang
dilakukan oleh Perusahaan Daerah Khayangan Jember Unit Kebun Sumberwadung
diwujudkan melalui penyediaan kesempatan kerja, pelaksanaan program pemberdayaan,
keterlibatan masyarakat, serta pembinaan dan pelatihan bagi pekerja perkebunan.
Perusahaan Daerah Khayangan Jember juga menjalankan perannya dalam mendukung
pemberdayaan masyarakat melalui penyediaan lapangan pekerjaan, dukungan terhadap
kegiatan sosial, serta tetjalinnya hubungan yang baik antara perusahaan, pemerintah desa,
dan masyarakat. Selain itu, pemberdayaan masyarakat berbasis perkebunan diwujudkan
melalui pemanfaatan sektor perkebunan sebagai sarana penyediaan kesempatan kerja dan
pelibatan masyarakat dalam berbagai kegiatan perusahaan.
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This study aims to analyze community empowerment, the role of Perusahaan Daerah
Khayangan Jember in community empowerment, and plantation-based community
empowerment in Harjomulyo Village, Silo District, Jember Regency. This study employed
a qualitative research method with a descriptive-approach. Data were collected through
interviews, observations, and documentation, while data analysis was conducted through
data reduction, data presentation, and conclusion drawing. The results showed that
community empowerment. carried out by Perusahaan Daerah Khayangan Jember,
Sumberwadung Plantation Unit, was implemented through the provision of employment
opportunities, empowerment. programs, community involvement, and training and
capacity-building activities for plantation workers. The company also carries out its role
in supporting community @ empowerment _through the provision of employment
opportunities, support for social activities, and the establishment of good relationships with
the community and_the village government. Furthermore, plantation-based community
empowerment is implemented through the utilization of the plantation sector as a means of
providing employment opportunities and involving the community in various company
activities.
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Community Welfare.
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